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What are the 
roles / duties 
of an English 
Panel 
Chairperson?

4

You will be given 3 minutes to discuss and 
write down as many duties of an English 
Panel Chairperson as possible in groups.

Each group will take turns to share one item 
with the others.

Instructions



5

Manage

resources

Promote a culture 

of collaboration 

among panel 

members

Review and adjust 

deployment of 

English panel 

members

Create a 

language-rich 

learning 

environment

Provide 

appropriate 

student-centred 

language 

programmes

Plan, implement 

and evaluate the 

curriculum 

(initiate changes 

as necessary)

Collaborate with 

other KLA panels 

Ensure vertical 

and horizontal 

curriculum 

coherence

Assist in implementing 

the whole-school 

curriculum

Keep abreast of 

the latest trends 

and development 

in education

Facilitate 

professional 

development of 

panel members

Enhance  

assessment 

literacy



Share with your group members:

• Name one change / new initiative implemented in your school 

English Language curriculum in recent years.

• Why was the change introduced?

• How did the panel members and other stakeholders generally 

respond to the change?

• Was the change successful? Why or why not?

6
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Some factors contributing to successful changes
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Curriculum Leadership and Management 

clear processes

results

inspire vision 

of the future

•

•

•

•

•

Source: Turner, C. (2005). How to Run Your Department Successfully. London: Continuum



6.    Generate short-term wins

1. Establish a sense of urgency

2. Create a guiding coalition

3.    Develop a vision and strategy

4. Communicate the vision and strategy

5.    Empower action

7. Build on the change

8. Make the change stick

9

ENGAGING & 
ENABLING

CREATING A 
CLIMATE

IMPLEMENTING & 
SUSTAINING

Source: Kotter, J.P. (1996) Leading Change. Harvard Business School Press, Boston.



• Help your panel member to see the reason for the change

10

1.    Establish a sense of urgency

Curriculum 
enhancement to 
benefit student 

learning 

Build on existing 
strengths and 

practices of 
schools

Respond to local, 
regional and 

global contextual 
changes

Ongoing Renewal of the School Curriculum 
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Convince people’s logical rational 

selves with hard facts, e.g.:

• curriculum documents

• reports from External School 

Review and Focus Inspection

• latest development trends in 

teaching pedagogies and 

assessments

• school policies, IMC/IMC’s 

visions

• education theories

Convince people's emotional 

identities by:

• helping panel members see 

the need for the change and 

understand how the change 

could benefit students

through, .e.g., good practices 

and achievements from 

other levels / schools

• creating values at the 

personal level, the school 

level and community level 

1.    Establish a sense of urgency

A principle introduced by Kotter: 

Head and Heart



12

1.    Establish a sense of urgency

Values Education

• the framework lists the learning expectations on students’ attitudes and 
behavious in different domains (e.g. personal, family, community, national 
and global domains)

• Examples of major focuses:
• Emphasising the necessity to nurture a sense of belonging towards the 

country from an early age
• Cultivating media and information literacy among students



(Optimised in 
December 2023)

(Newly added in 
November 2021) 

(Newly added in 
December 2023)

1.    Establish a sense of urgency

13
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• Schools are encouraged to focus on the positive values and
attitudes that align with their school mission, school
contexts, stakeholders’ views, students’ needs and major
concerns

• Exploring a variety of value-laden issues and stimuli for
critical and imaginative learning experiences

• Making use of everyday life events and a variety of learning
and teaching resources to provide contexts for cultivating
values in students

https://www.edb.gov.hk/attachment/en/curriculum-
development/renewal/ELE/ELE_KLACG_P1-S6_Eng_2017.pdf

Integrating Values Education into the School English Language Curriculum
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committed

to guide and coordinate
members are needed

the change

2.    Create a guiding coalition

• Who are you going to invite to join the 

coalition? Why?

• What qualities do they possess to be 

effective change agents?

• Empowering teachers may help you 

unearth leaders of different levels at 

school.

15



3.    Develop a vision and strategy

• Clarify how the future will be different from the past 

• Make that future a reality with the appropriate strategy

• 3 crucial elements should be considered to devise 

appropriate strategies:
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Teachers aligning
what is taught, and 
discussing the 
progress of 
learning and 
conduct of 
assessments to 
ensure key 
concepts are 
covered in every 
classroom at the 
same level

Learning logically 
sequenced across 
all levels so that 
students are 
building on what 
they have 
previously learnt 
and progress to 
more challenging, 
higher-level work

Ensuring the 
curriculum is well-
planned to 
facilitate learning in 
the subject, and 
enabling 
communication 
and collaboration
among all teachers 
in the panel

Focusing on skills 
and habits that 
students need to 
succeed in their 
study, such as 
reading and writing 
skills, generic skills

Curriculum Planning

17



Challenges for Secondary School Students

Primary

Junior 

Secondary

Senior 

Secondary

Formality

Ranging 

from 

everyday 

life to 

formal 

situations

Text 

Complexity

Ranging 

from 

simple 

texts to 

complex 

texts

English Language 
Education

Language demand grows in terms of formality and text complexity

18
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• Reading across the curriculum (RaC) helps students 

establish meaningful links among concepts and ideas 

acquired in different KLAs.

• RaC

– explicit teaching of reading skills and strategies to 

be integrated with the curriculum

– students learning to read 

• the subject matter of pedagogic texts

• the associated language patterns

– develop students’ literacy skills, positive values and 

attitudes, deep learning and world knowledge

Academic 

content 

awareness

+

Academic 

language 

awareness

Reading across the Curriculum

Academic 

content

awareness

+

Academic 

language

awareness

(Martin & Rose, 2005)
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Use of visual representation to 
deconstruct the structure, 

language & content of the texts

Strategies for Promoting RaC

Explicit Teaching of 
Learning Strategies

Features of different text types 
(e.g. text structures, rhetorical 

functions & the related 
language items) 

Reading & enabling skills 
(e.g. vocabulary building 
strategies, phonics skills)

Communication / Interaction strategies 
that students can apply in presentation 

& discussion activities across KLAs

20

e.g. understanding 
infographics in History e.g. using knowledge of 

word formation in Science / 
Geography 

e.g. comprehending 
academic articles e.g. reasoning and sequencing 

in Science / History 



4.    Communicate the vision and strategy

How can EPC communicate the vision and the strategy?

•

•

“work closely with level co-ordinators to ... promote a culture of

collaboration among panel members through regular exchange of

teaching ideas and reflections (e.g. peer coaching, lesson

observation, action research, collaborative lesson planning)” (p. 40)
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insufficient 

resources

inadequate 

knowledge 

and skills 

from 

teachers

lack of 

collaboration 

among KLAs

lack of 

support 

from 

stakeholders

insufficient 

lesson time 

22

ineffective 

timetabling

5.    Empower Action

Remove

BARRIERS
as many

as possible



Collaboration among KLAs

⚫ Curriculum mapping
➢Take into consideration students’ learning needs across KLAs at the same year level or

across levels
➢Develop a horizontal or vertical curriculum map that highlights possible entry points (e.g.

learning and teaching strategies, themes, text structures, rhetorical functions, language
items) for the implementation of RaC

⚫ Planning of curricula and collaborative development of learning materials
➢ Planning the English curriculum to facilitate and enhance reading and writing skills for 

non-language subjects 
➢ Working on the scheme of work of English Language to incorporate language skills and 

features needed for non-language subjects 

23



Collaboration among KLAs

⚫ Conduct of cross-curricular projects

➢ Small-scale cross-curricular projects: 

Subjects Suggested Ideas

English + Mathematics Conduct a survey, e.g. to find out the favourite extra-curricular
activities of S1 students and present the findings in the form of 
statistical presentation and oral presentation.

English + Geography Describe the land use in the district where the school is located and 
suggest alternative uses of the land. 

English + Computer 
Literacy

Use of apps (e.g. “Explain Everything”, “Book Creator”) to produce 
English digital multimodal texts.

24



Collaboration among KLAs

⚫ Conduct of cross-curricular projects

➢ Large-scale cross-curricular projects:

➢ Collaboration of several KLAs on one project

Example: A project on a school tour to the Mainland

History:
Students study the 
history of the place.

Geography:
Students read the 
map of the place 
and plan the tour.

Mathematics & 
Computer Literacy:
Students prepare a 
statistical presentation.

English:
Students present their 
findings in English.

25



6.    Generate short-term wins

26



7.    Build on the change

• Be relentless

• Review the effectiveness

• evaluate the effectiveness of the school English Language curriculum through

, which

provides feedback on curriculum planning and learning/teaching strategies for the

betterment of student learning

• of English panel members and provide them with

regular feedback through

8.    Make the change stick

27



1. Establish a sense of urgency

2. Create a guiding coalition

3.    Develop a vision and strategy

4. Communicate the vision and strategy

5.    Empower action

6.    Generate short-term wins

7. Build on the change

8. Make the change stick

ENGAGING & 
ENABLING

CREATING A 
CLIMATE

IMPLEMENTING & 
SUSTAINING

Source: Kotter, J.P. (1996) Leading Change. Harvard Business School Press, Boston. 28
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•

•

1. Establish a sense of urgency

2. Create a guiding coalition

CREATING A 
CLIMATE

3.    Develop a vision and strategy



61

•

•

•

•

School

Teacher / within 
the classroom

Student / beyond 
the classroom

30



•

•
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Complete the SWOT analysis to plan for the implementation of VE 
(particularly NE and NSE) at your school.32

Activity 1



Integrating NSE and Other Key Curriculum Initiatives into the 

Secondary English Language Curriculum 

through Holistic Planning and Implementation

33



1.What are the current practices for implementing 

NSE in your school?

2.How does NSE connect with the school English 

Language curriculum?

3.What are the challenges of implementing NSE in 

your school? Any good practices?

Share with your group members:

34



Engaging students can 

be difficult since 

national security 

topics may seem 

abstract. 

35



Some observations:

• More schools show higher awareness of implementing NSE in the ELE 
KLA, including connecting the NSE elements to the relevant modules 
and themes in the Schemes of Work.

• Many schools still lack holistic planning and systematic 
implementation strategies to integrate NSE in the English Language 
curriculum.

36



A lack of holistic 
planning

37
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Develop
Create and produce 

educational materials.

3

Design

Plan the curriculum 
structure and content.

Analyse

Identify learning needs 
and objectives.

1

2

The 3 steps of planning – ADD

40



CDC English Language Education Key Learning Area Curriculum Guide 
(Primary 1 - Secondary 6) 2017

Understanding the matters

41



• Connecting the twelve priority values and 
attitudes with the themes and topics of 
teaching modules/units in the English 
Language curriculum

• Provision of holistic and balanced learning 
experiences through integrating classroom 
learning, practical experience and learning 
environment

Understanding the matters

42



Understanding 
the matters

National 
Security 

Education

Personal, social, national, 
and global contexts

Adopting the approaches of “organic integration”, “natural connection”, 
“diversified strategies”, “mutual coordination”, “learning within and 
beyond the classroom”, and “whole-school participation”.

Subject 
Learning

Values Education Curriculum Framework (Pilot Version)(2021)

National 
Education

43



Understanding the matters

National Security - Twenty Major Fields

44



Develop
Create and produce 

educational materials.

3

Analyse

Identify learning needs 
and objectives.

1
Design

Plan the curriculum 
structure and content.

2

The 1st step of planning

45



Analyse 1

Review Current Programme

Direction

Make reference to the school 

context (e.g. Major Concerns).

Identify Opportunities for 

Enrichment

Look for areas that can be 

enhanced or expanded.

Integrate National Security 

Education (NSE)

Identify key values and topics where 

NSE elements can be incorporated.
46



Major Concerns:

1. Develop independent learning skills, enhance language abilities, and 

encourage exploratory learning

2. Develop empathy, cultivate gratitude, and contribute to a positive school 

culture

Major Emphases in the English Language subject in response to MC2

a. Cultivate students’ sense of gratitude and ability to show appreciation

b. Foster caring and supportive relationships among students

c. Strengthen students' sense of national identity

A School Case

47



Enriching the existing programme plan by 
integrating relevant NSE elements

48



Module: Nature and Environment
Unit: Animal Protection

49



Develop
Create and produce 

educational materials.

3

Design

Plan the curriculum 
structure and content.

Analyse

Identify learning needs 
and objectives.

1

2

The 2nd step of planning
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Design
2

Curriculum Mapping

Align content vertically and 

horizontally to integrate relevant NSE 

major fields across grade levels.

Cross-curricular collaborations

Link the learning content and NSE 

elements with other subjects .

51
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Cognition

Affect

Action



Strategies for Integrating Values Education & NSE
into the School English Language Curriculum 

Source: Rawia Inaim

Bloom’s Taxonomy
54



Activity 2: Integrating Values Education & NSE
into the School English Language Curriculum 

Discuss with other teachers and come up with ideas to integrate 
VE and NSE into English lessons based on a given text under the 
module “Wonderful Things: Successful People and Amazing 
Things” for S3 students. 

Please highlight the following in your discussion:
1. VE elements at the cognition, affection, and action levels 

(e.g., responsibility, empathy); and
2. NSE elements (e.g., cybersecurity, resource security). 
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Pre-reading
• Find out how much 

students know 
about China’s space 
exploration

• Help students 
understand the 
background of the 
issue

• Arouse students’ 
interest

While-reading
• Focus on language objectives

• Reading strategies
• Grammar
• Vocabulary

• Explore concepts related to space 
exploration

• Integrate VE (Cognition; Affection)

Post-reading
• Integrate VE 

(Action) and LPE
• Cultivate students’ 

national identity
• Integrate NSE

elements (Outer 
space security)

• Learn in real-life 
context (LWL)

1 2
3
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Watch a video on 

“New Frontier in Space Exploration” 

to arouse students’ interest

How many 
astronauts has our 

country sent to 
space?

What do you think 
are the strengths 
of China’s space 

exploration project?

What are some 
milestones of 
China’s space 
exploration? 

Pre-reading
• Find out how much 

students know 
about China’s space 
exploration

• Help students 
understand the 
background of the 
issue

• Arouse students’ 
interest

58



VE (Cognition): enhance students’ understanding of 
“perseverance” 
What kind of person is Wally Funk?

While-reading
• Focus on language objectives

• Reading strategies
• Grammar
• Vocabulary

• Explore concepts related to space 
exploration

• Integrate VE (Cognition; Affection)

Reading skills:
- Identifying the main idea
- Analysing texts to identify intended 

audience and writers’ attitudes

VE (Affection): nurture students’ empathy and positive 
attitudes towards life
Watch a video about training received by potential astronauts 
to understand the courage and determination needed for 
them to overcome the challenges

Grammar:
- Use of tenses
- Function and form of present participles

Vocabulary building skills:
- Working out meaning of unfamiliar words 

by making use of contextual clues / 
identifying meaningful chunks

Content Objectives: 
Explore concepts related to space exploration
- Skills needed to be an astronaut
- “Mars generation”
- Achievements of “Zhurong”, the Chinese rover

Language Objectives
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VE (Action): to provide students with authentic 
learning experiences so that they know how to put 
proper values and attitudes into practice

An Example of Student Activity: Dare to dream it! Work to achieve it!

Explore career aspiration

Engage in self-reflection to understand their own personal 
qualities

Set goals and make plans for self-improvement in pursuit 
of their dream job

Set the plans in motion by keeping a log of their effort and 
determination in following through their plans

Share their progress and celebrate their effort

Post-reading
• Integrate VE (Action) and LPE
• Cultivate students’ national identity
• Integrate NSE elements organically 

(Outer space security)
• Learn in real-life context (LWL)
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Teacher introduces a news 

article “Hong Kong’s first 

astronaut to join Chinese 

space programme, 

national agency confirms” 

to learn more about Hong 

Kong’s participation in 

national space exploration

A visit to the Hong 
Kong Space Museum

News reading
Class discussion / 

students’ presentation

To explore the 

development of 

space exploration 

and space 

technology

Teacher leads a class discussion / invites 

students to make presentation on the 

following topics:

- Why do different countries put so much 

resources into space exploration?

- Why is space exploration important 

and beneficial to our country?

- How can young people in Hong Kong 

contribute to the national space 

exploration?

Integrating NSE elements into English language 
learning – Cognition 

Post-reading
• Integrate VE (Action) and LPE
• Cultivate students’ national identity
• Integrate NSE elements organically 

(Outer space security)
• Learn in real-life context (LWL)
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Objective: Cultivate pride in China’s achievements in space exploration and appreciation for the 
importance of outer space security.

Activity: Astronaut Diaries – Life in Space
Students imagine themselves as astronauts on a space mission and 
write a short personal diary entry reflecting on: 

• the pride of representing their country in space exploration;
• the challenges and responsibilities of ensuring the peaceful and secure use of outer space.

To build emotional connection to the text and China’s advancements in space exploration & help 
students envision their role in contributing to national pride and global peace in space.

Integrating NSE elements into English language 
learning – Affection 

Post-reading
• Integrate VE (Action) and LPE
• Cultivate students’ national identity
• Integrate NSE elements organically 

(Outer space security)
• Learn in real-life context (LWL)

62



Objective: Inspire students to take action in advocating for peaceful and sustainable use of outer 
space.

Activity: Space Security Poster Campaign
Students design creative posters advocating for the peaceful and responsible use of outer space. 
Their posters should:

• highlight key challenges in outer space security (e.g., space debris, satellite protection, 
international cooperation);

• emphasise China’s role in promoting peaceful space exploration; 
• include a slogan (e.g. “Protect Our Shared Space” or “Outer Space for All Humanity.”)

To encourage students to think critically about global space security challenges and empower 
them to communicate the importance of responsible space exploration.

Integrating NSE elements into English language 
learning – Action 

Post-reading
• Integrate VE (Action) and LPE
• Cultivate students’ national identity
• Integrate NSE elements organically 

(Outer space security)
• Learn in real-life context (LWL)
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Cross-Curricular Collaboration

64

1. Identify key NSE major fields and learning outcomes to address students’ cognitive,
affective, and action-oriented learning needs.

2. Identify subject-specific skills, themes, and prior knowledge; recognise how different
KLAs can address related themes.

3. Align NSE themes across subjects within the same grade level (horizontal
integration).



Wonderful Things: Successful People and 
Amazing Things

KLA/Subject Learning Content/Outcome NSE Major Fields and Values

English
Analyse space-related texts and videos about 

peaceful exploration and global cooperation.  NSE Major Fields 

1.Outer Space Security

2.Science and Technology 

Security

Values

1.National Identity

2.Perseverance

3.Diligence

PSHE (Personal, 

Social & Health 

Education)

Study the timeline of space exploration, including 

key events like China’s achievements. Cultivate 

pride in our country’s achievements through 

multimodal tasks.

Arts
Create visual campaigns (e.g., posters, 

infographics) advocating for sustainable space 

exploration. 

Cognition

Affection

Action
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Develop
Create and produce 

educational materials.

3

Design

Plan the curriculum 
structure and content.

Analyse

Identify learning needs 
and objectives.

1

2

The 3rd step of planning
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Module: Cultures of the World

Unit: Travelling and Visiting

Grade Level: S1

Text: A blog post about an upcoming weekend outing

In the morning, we are going to visit Kat Hing 

Wai, the famous walled village. People have 

been living there for over five hundred years. 

I’m sure Ella will enjoy it since she’s a history 

fan. I think the next stop will interest me more 

– the street art in nearby Kam Tin Mural 

Village. Local students have been covering its 

walls with spectacular murals since a few 

years ago. I’ll take lots of photos there, I’m 

sure! 
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Affection: Foster a sense of pride and emotional 
connection to traditional Chinese culture and history by 

highlighting the ingenuity, resilience, and cultural richness 
of walled villages as a symbol of heritage and identity.

Action: Inspire action to protect traditional values and 
cultural heritage by raising awareness of preservation 

challenges. Show how walled villages face threats from 
modernisationwhile highlighting practical ways to safeguard 

these cultural treasures.
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Develop
Create and produce 

educational materials.

3

Design

Plan the curriculum 
structure and content.

Analyse

Identify learning needs 
and objectives.

1

2

The 3 steps of planning – ADD
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Holistic Planning

• ADD – systematically ADD NSE elements to the existing English 

Language curriculum

• Integrate various curriculum initiatives into the lesson design, 

including:

74

Multimodal 

Literacy

National 

Education (NE)/ 

National Security 

Education (NSE)

Values 

Education

Reading across 

the Curriculum 

(RaC)

Self-directed 

Learning

Creative Use 

of English

Catering for 

Learner Diversity

Information

Literacy



1.Take a moment to review your subejct 

programme plan/ SOW.

2.Look for areas that can be enhanced or 

expanded.

3.Identify key values and topics where NSE 

elements can be incorporated.

4.Add the NSE elements and define the 

learning outcomes.

Activity 3: Curriculum Mapping
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Resource Materials
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Resource Materials on 

National Security Education

Four learning tasks

Junior Secondary Level – Presentation Slides

1 Artificial Intelligence (AI) and Our World AI security

2 Water Issues Resource security

Senior Secondary Level – Lesson Plans (Speaking)

3 Enhancing the Safety of

Nuclear Energy

Nuclear security

4 Ensuring Self-sufficient

Food Supply

Food security

https://www.edb.gov.hk/NSE_elesec_1

77

https://www.edb.gov.hk/NSE_elesec_1
https://www.edb.gov.hk/en/curriculum-development/kla/eng-edu/references-resources/NSE/NSE_elesec_1.html
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Pre-viewing

80
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Animation Series

“In Love We Share, In Love We Grow”

http://www.edb.gov.hk/VideosLG

• To illustrate the overarching theme of the SOW 

Campaign, “In Love We Share, In Love We Grow”, 

and the six sub-themes (“Love Our Country”, “Love 

the Community”, “Love Our Family and Friends”, 

“Love Myself”, “Love Learning” and “Love Nature”)

• Three animated videos based on the English sayings 

of wisdom

• Three sets of activity sheets are developed to:

• facilitate and complement the use of the animation series

• engage students in interacting with and responding to the 

animated videos

• enhance their viewing and multimodal literacy skills as 

well

as cultivate their proper values and attitudes
85



Animation Series

“In Love We Share, In Love We Grow”

Saying
“In love of home, the love 

of country has its rise.”
(Charles DICKENS)

Sub-themes
Love Our Country

Love the Community

Saying
“To love oneself is the beginning 

of a lifelong romance.” 
(Oscar WILDE) 

Sub-themes
Love Our Family and Friends

Love Nature

Saying
“Friendship is a 

sheltering tree.” 
(Samuel Taylor 
COLERIDGE)

Sub-themes
Love Myself

Love Learning
86
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An example on 
“In love of home, the love of country has its rise” (Charles Dickens)

https://www.youtube.com/watch?v=aCzzz1JXpF8

Animated video

87

https://www.youtube.com/watch?v=aCzzz1JXpF8
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An example on 
“In love of home, the love of country has its rise” (Charles Dickens)

Activity sheet
Pre-watching tasks

While-watching tasks

88
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An example on 
“In love of home, the love of country has its rise” (Charles Dickens)

Activity sheet

Post-watching tasks

89



An Animation Series on 

the Creative Use of English

“Diction Matters” explains how the appropriate choice of words,

particularly the use of specific nouns and vivid verbs/verb phrases,

helps create a powerful impact in writing.

“Write with All Senses” illustrates how the use of sensory language

makes descriptions more vivid and compelling.
https://emm.edcity.hk/media/1_xihlpo4s

“Spice Up Your Writing with Figures of Speech”

demonstrates how the effective use of figures

of speech, such as personification, simile,

metaphor, alliteration, parallelism and

hyperbole, helps create emphasis and build

mental pictures in readers’ minds. www.edb.gov.hk/Creative_English

90

https://emm.edcity.hk/media/1_xihlpo4s
https://emm.edcity.hk/media/1_xihlpo4s


An Animation Series on 

the Creative Use of English

“Give Your Story an Engaging Opening and Ending” illustrates a

variety of ways to open and close a story effectively.

“Bring Your Characters to Life” introduces the S.T.E.A.L. approach,

which guides writers to craft lively and believable characters

through describing their speech, thought, effect on others, action

and look.

“Show, Don’t Tell” explains how writers can vividly reveal the

characters’ emotions and state of mind by describing their

physical reactions and responses.
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Competitions

“SOW Inspiring” Book Gifting Competition

• Students present a book that echoes the 

overarching theme and/or sub-themes as a gift to 

someone dear to them (e.g. friend, teacher, parent, 

Hong Kong citizens)

• The entry should include:

➢ the reason(s) why the book was chosen, how the 

book has inspired the participant, and how the book 

will resonate with and inspire the recipient

➢a SOW taken from the book that will leave a lasting 

and uplifting impact on the recipient

➢a photo or a piece of 2D artwork to enhance the 

conveyance of the book gifting message

For more information, please refer 
to EDBCM No. 233/2024
(issued on 30 Oct 2024)

Announcement of results

June 2025

Adjudication

March-May 2025

Submission deadline

31 March 2025

Issue of CM

30 Oct 2024
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Competitions

SOW Readathon

• Territory-wide reading scheme for both primary and 

secondary levels to promote reading habits and 

encourage sharing of good reads

• SOW Reading Ambassadors to complete “Reading 

Challenges”, e.g.:

➢A buddy read

➢Reading a book about animals
• Upon completing three or more challenges with teachers’ 

validation, each SOW Reading Ambassadors will be awarded a 
certificate. 

• Outstanding SOW Reading Ambassadors will receive the 
SOW Reading Ambassador Badges and may be 

featured in EDB’s promotional videos

Submission of school-based records

30 June 2025

Registration deadline

20 Dec 2024

Issue of CM

30 Oct 2024

For more information, please refer 
to EDBCM No. 233/2024
(issued on 30 Oct 2024)
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The Chief Executive’s 2024 Policy Address on English Language Education

Enhance Support for Learning 

and Teaching

• Provide an array of support measures

for publicly-funded primary and 

secondary schools (including special 

schools) in the 2024/25 school year for 

enhancing their learning and 

teaching of English Language, 

including provision of subsidy, setting 

up thematic teacher learning circles, 

offering diversified learning activities 

and learning and teaching resources, 

as well as organising an English

promotional campaign. 

CM to be 

released in 

Dec 2024

CM on SOW Campaign 

released on 30 Oct 2024 & 

other relevant CMs

Supplement: Build Hong Kong into an 

International Hub for High-caliber Talents

EDBCM No.233/2024
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